GOVERNMENT OF THE DISTRICT OF COLUMBIA
Office of the Deputy Mayor for Education
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MEMORADUM
TO: Adrian M. Fenty, Mayor
FROM: Victor Reinoso, Deputy Mayor for Education
DATE: 2.21.08

SUBJECT:  Action Items from Interagency Commission Session on 2.20.08

On February 20, 2008, Mayor Adrian M. Fenty conducted an Interagency Collaboration and
Services Integration Commission (ICSIC) Session on Goal 1: Children and Youth are Ready for
School. The Office of the State Superintendent of Education, the Department of Health and the
Department of Human Services were lead agencies. This memo identifies specific action items
that agency directors committed to accomplish in order to improve government services in their
respective agencies.

Department of Health
e Set targets and goals for children’s health indicators (timeline: 3.21.08)
e Expand home visitation programs to reach 600 families (timeline: 8.20.08)

Office of the Chief Technology Officer
¢ Provide update on the data dashboard at next ICSIC meeting (timeline: 3.19.08)
e Add DMH and MPD data to dashboard risk indicators (timeline: 3.19.08)

Joint Responsibility: Office of the Deputy Mayor for Education and Department of Health
e Release Child Health Action Plan at ICSIC’s press conference on February 27 (timeline:
2.27.08)

Joint Responsibility: All ICSIC Agencies
® Report to Deputy Mayor’s Office three recommendations for indicators to use in the data
dashboard (timeline: 2.27.08)
e Show bar charts in future meetings for where we are compared to goal (timeline: 8.20.08)
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